Secure Voice i   Cryptographic secure voloe devices located at DBA Headquarters to provide Intelligence and enforcement ulemants access to
the United States Intelligence connunlty.

Speech Privacy i    Commarotally-available speech privacy devices to orfer a deterrent agalnat monitoring or phone aalla.

Pacs Lille:    A system which Inaludea 143 terminals In field offices, compatible with other govenmant agencies, end canoe rolal flnna with
similar equipment.

OCA Secure Teletype Systems (DATS)i   A leaeed line network that provides the capability to transmit classified and sensitive message
traffic In support or the DBA mission domestically and- through the lleadquartera teleconnunlcatlons center to foreign offices via Department
or Defenae Automatic Digital Network (AUTODIN) access channela and the State Department's Teleconnunlcations Systems.

the DBA radio conrninlcatlona ayatem Inoludeai portable radtoai radios In all motor vehicles, aircraft, and boatoi aa Mall as radio base
stations geographically positioned to ensure optlnun comun lost lona In a upper t or enforcement operations,

Accomplishments and Workload i    Since 1973. WJA has been the lead U.S. agency responsible for Investigating U.S. drug law violation*.    It Is
the aole U.3, agency authorized to investigate drug trafficking overseas.   It la also the only agency with authority to regulate and
monitor the Holt drug manufacturing distribution system.   Aa the lead agency for drug enforcement, DEA plays a critical role In this
Administration's campaign agalnat organised crime and drug trafficking.   DBA has maintained close working relationships with other Federal
agenolea, Including the FBI, 0,3. diatoms Service, U.S. Coast (Hard, tovy, Air Force, Bureau or Alcohol, Tobacco, and Pi rearms (BATP), and
the Internal Revenue Service, (IR3), with tunerous State and local agenolea, and with foreign enforcement entitles,

In 1981, DBA averaged approximately 1,000 arrests and 700 convictions par month. Heroin seizures Increased tn 1984 to approximately 682
pounds Trait 66<l pounds In 19B3- Seizures of cocaine Increased by 31 percent or 5,500 pounds. Marijuana seizures Increased by more than
750,000 pounda in 198*1, this waa about a 33* Increase compared to 1983. Olose to 4 million plants were destroyed In 1963 by DBA-assisted
local law enforcement agenclea. In 1981, 13.98 million domestic marijuana plants were destroyed. During 1903, 182 a Undent in*
laboratories were seized, Including 92 mathamphetamlna and 33 POP laboratories. Ihe 1984 laboratory Bfllauwa slrould be reduced aomewhat,
because of the erfeotlvenesa of the program,

FBI support of our enforcement mission has already resulted In Impreeaive teaimoric.   By the end of 1981, over 40 percent of the FBI
narcotics and dangerous drugs related investigations wans Joint DBA/FBI oases.   Currently, there are nearly 775 Joint Investigations In
which the FBI la lending Its expertise In financial and organized crime Investigations.   The number of DEA Title III w Ira tape projected for
1984 la about 80, with over 50K of these ope rat lona conducted jointly with the P6I.   The Pill has participated extensively In wiretap
operations.   PEA and FBI agenta have also been cross trained to enhance their effectiveness In the field,   All FBI agenta have bean exposed
to training In narcotics Investigations.   Of these agenta, approximately 600 have received specialised narcotics training.   IJBA agents have
alao received training regarding the FBI mission and services,

Along with the Increased Involvement of the FBI, another major development In the drug enforcement effort has been the participation or tlie
military In drug Intelligence operations,   DEA la only beginning to realize the results or thla new renounce.   In conjunction xitli the
South Florida Taak Force and related operations, the Navy ISO's (Hawkeye) aircraft provide detection capability and ttm Army's Cobra
helicopters have been utilized aa chase aircraft,   Ihe Navy has been regularly and Increasingly relaying suspect veaael information to BPIO
for evaluation and action,   lite tfevy has provided direct assistance to the U.S. Coast Ouard and participated In boarding and taking custody
of suspect vessels,   Coast Ouard crews are also onboard some Navy vessels,   DEA anticipates that military assistance Hill play an
Increasing role In confronting and containing Illicit drug smuggling on the high-seas.

DBA has both domestic and foreign drug enforcement responsibilities.   Because of our mission, He alao have offices located tlircughout the
Caribbean In San Juan, Puerto Rlcoj Kingston, Jamaica) Nassau, Bahamas i and Santo Domingo, Dominican Republic.   At the present tins? DEA'a
Miami Field Division staffs the DEA elements of the Florida Joint Taak Group and the National Narcotics Border Interdiction Syate* (HNBIS).
Initial DBA starring of the Joint Task Group was comprised of 73 special Agents, * Intelligence Analysts and 6 Clerical/Support paraonnel.

Since March 1982, DEA has participated In the South Florida Task Force along with Customs, BATP, INS, and the Coaat Ouard,   nils taak forco
established a coordinated, multi-agency attack against the marijuana and cocaine traffic In the Caribbean,   DBA and Cuatows participate In
thla program under a Florida Joint Task Group which oonducta drug snuggling Investigations, aa Hell aa financial inveatlgatlona in the
State of Florida.   Por the period March 19fl2 to June 1984, these efforts have resulted in 2,670 arrests, 1,453 drug seizures, and a total
of $27,271,313 In asset seizures.

In March 1982, DBA, through its office at the American Rnbaaay, Huaau, proposed to the Bahamian Government a collaboration of IBM
enforcement agencies of the United States and thoae of the Bahamas and Turks and Calces Islands.   This operation, with the code name "BAT",
(Bahamaa/Amerlcan/Turka and Calooa Islands), employed DBA, U.S. Coast Ouard and U.S. Customs aircraft to transport Bahamian law enforcement
agents under Bahamian supervision on raids on drug and fuel caches In the lalanda.   Turks and Calooa law enforcement officers operated
similarly In their Islands, since their participation In thla operation Mas designed to provide a coherent and oomprehenalve plan to
Interdict drugs in the Bahamas, Turks and Calooa destined for the United Statea.   Originally this .operation waa to laat for ninety days,
However, due to Ita success, BAT has been continued,

The operational objectives of BAT are designed tot

0   Dlarupt the flew of marijuana, cocaine and methaqua^one tranalttlng the Turks and Calcos Islands and the Bahama enroute from South
America to the United States,

Provide the Bahamian Defenae Force with timely Intelligence,

Identify major snuggling organizations through Identification of aircraft and vessels engaged In smuggling,
Provide U.S. Coaat Ouard and U.S. Customs with timely Information on aircraft and vesaala engaged In snuggling.
Identify U.S. citizens residing In and tranalttlng the lalanda,

Develop cooperating Individuals In the Islands who can asslat In the enforcement mission.
Identify aircraft having Illegal fuel tanks for Immediate grounding by PAA Inspectors,
Train Island police In the areas of narcotic enforcement and Interdiction,
Provide for single sideband radio communications among all enforcement personnel participating In BAT,

In the twenty-eight months of operation, the deployment of police of the Bahamas and Turks and Calcoa by U.S. aircraft has had a.
significant impact on the drug trade.   Smuggling has not ceased, but Its character has changed.   The trafficker's Initial reliance on
maritime snuggling has shifted from larger boats to smaller craft.   Even In aircraft snuggling, the emphasis has been transferred from
larger to smaller planes.   The number of "entrapreneura" or nelf-enployed traffickers haa grown.   Some of these entrepreneura have been
persistent and Innovative In their tactics which has required a change In strategy from time to time,